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This Article challenges the conventional view of ownership and control in corporate law
scholarship which regards shareholders as principals and managers as their agents. Under the
conventional framework, consumers are regarded as one of the objects to be managed by managers
in their maximization of shareholder value. I show how consumers have taken on new roles in
contemporary society that requires an update to the legal status of consumers within firms. For
example, a consumer of a crowdfunded product does not take shares but provides capital and
product design advice during the early and critical stages of the product’s development. A
consumer using a ride sharing app makes significant contributions to building the platform and
provides real-time feedback regarding their experience which is used to incentivize desirable
behavior within the platform. A purchaser of a token in an initial coin offering (ICO) purchases a
medium of exchange that can be used on a particular network, with the value of the token
determined by the network’s success. In each of these examples, consumers offer critical inputs
that are connected to the long-term value of the firm. I show how these consumer characteristics
are functional equivalents of the characteristics that legal theories of the firm have long relied
upon to justify the law’s treatment of shareholders as owners and principals of firms. By bringing
attention to the increasingly important role of consumers in corporate governance, the Article
suggests updates to the legal status of consumers that are more commensurate with their
contributions.
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