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Reporting and sharing program graduate 
achievements is a critical part of ensuring 
the continued success and improvement of 
inclusive postsecondary education (IPSE). This 
resource provides valuable tips and strategies 
for staff members at postsecondary education 
programs for students with intellectual 
disability about how to effectively keep in 
touch with graduates so we can continue to 
learn about their experiences after graduation. 

The Think College National Coordinating Center 
hosted an information-sharing session with staff 
from Transition and Postsecondary Programs 
for Students with Intellectual Disabilities 
(TPSIDs). These tips for keeping in touch with 
program graduates were generated by TPSID 
staff at the sharing session. 

Establishing Expectations

 » Introduce the expectation of program 
follow-up to students and families early (at 
orientation, for example), and continue to 
bring it up regularly at annual kick-offs, open 
houses, and other events.

 » Explain the relevance and importance of 
graduates keeping in touch.

 » Let students know you plan to keep in touch 
with them after they complete the program. 
Advise graduates when to expect to hear 
from you after graduation.

Collecting and Maintaining Reliable 
Contact Information

 » Establish contact with parents/guardians/
siblings while students are enrolled. 
Leverage those contacts to follow up if 
reaching out to graduates does not work.

 » College/university alumni offices may 
collect and keep graduates’ personal 
email addresses. Try asking your 
alumni offices if you don’t have a 
current contact.

 » Encourage graduates to let you know 
when their email addresses or phone 
numbers change.

 » Consider the best way to reach individual 
graduates—what works with one person 
might not work with another.

Using Technology to Support Follow-Up 
Data Collection

 » Try Google Voice to avoid sharing a 
personal phone number with graduates. 
Google Voice also allows for texting.

 » Leave a voicemail if graduates do not 
answer.

 » Reach out via text to set up a phone call. 
Texting may be more effective than email.

 » Reach out using Facebook Messenger if a 
program has an alumni Facebook group.

 » Try web-based forms and surveys. They 
may be useful after students graduate, 
especially if they practice using them 
while enrolled.

 » Consider using GroupMe. GroupMe is 
similar to Microsoft Teams. If Teams 
does not work after students graduate, 
GroupMe can be a useful alternative.

By Clare Papay, Kelly Kelley, and Matthew McClellan

This guide can be used by staff  and administrators at 
institutions of  higher education to develop procedures 
for collecting data on the outcomes of  students with 
intellectual disability after they graduate from higher 
education programs.

Why Collect Outcome Data?
Outcomes are an important piece in the evaluation process. 
There are several important reasons to track student 
outcomes, including:

 » to provide evidence of  student success,

 » to track trends in the student outcomes over time, and

 » to identify areas in which improvements can be made 
in the program.

Outcome data are also important to prospective 
students and families. They will want to understand the 
likely benefits of  your program in terms of  post-program 
opportunities, such as employment, independent living, 
and community engagement. Outcome data also provide 
evidence of  student success that can be used to market 
and advocate for your program.

In this guide, we provide suggestions and examples 
of  outcome data collection tools and procedures for 
collecting data from former students.

Tools for Collecting Outcome Data

What is being measured? 
An initial step in the outcome data process is to 
determine the questions that you want to ask former 
students. A few key areas to consider are employment, 
further education, independent living, and quality of  life. 
These outcomes are measured in larger datasets such as 
the Transition and Postsecondary Programs for Students 
with Intellectual Disabilities (TPSID) model demonstration 
program, the National Longitudinal Transition Study-2 
(NLTS2) and NLTS 2012, National Core Indicators (NCI), 
and RSA-911.
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Aligning your program’s outcome data collection tool with 
any or all of  these larger datasets will enable you to com-
pare student outcome data from your college program with 
national data. See Table 1 for details about each dataset.

The next step is to decide whether to create a new 
outcome data tool or select/modify an existing tool. In 
the sections below, we provide examples of  two outcome 
data surveys: the TPSID outcome data survey, used to 
gather data on students who have completed TPSID 
programs across the country, and the University Participant 
(UP) Program data collection survey, used to gather data 
on students who complete the UP Program at Western 
Carolina University.

Data Source Who
TPSID model demonstration 
program

(U.S. Department of Education, 
Office of Postsecondary 
Education)

Students with intellectual 
disability attending federally 
funded higher education 
programs. 

NLTS2 & NLTS 2012

(U.S. Department of Education & 
Office of Special Programs)

Longitudinal study of 15,000 
students’ experiences from 400 
school districts, ages 13 to 21, 
around transition to college, 
training, employment, and 
independent living.

National Core Indicators

(National Association of State 
Directors of Developmental 
Disabilities Services & Human 
Services Research Institute)

 

Service outcomes of individuals 
with developmental disabilities 
across numerous states around 
areas of employment, service 
planning, community inclusion, 
health, safety, etc. 

 

RSA-911

(Office of Special Education and 
Rehabilitative Services)

Individuals with disabilities who 
receive services from vocational 
rehabilitation increasing 
their access to employment, 
independence, and community 
integration.

Table 1: Comparison Data Sources

Check out How to Think 
College #7 for more 
information about 
collecting outcome data, 
including sample questions 
to ask graduates.

https://thinkcollege.net/resource/student-outcomes/collecting-outcome-data-for-student-success-and-program-improvement
https://thinkcollege.net/resource/student-outcomes/collecting-outcome-data-for-student-success-and-program-improvement
https://thinkcollege.net/resource/student-outcomes/collecting-outcome-data-for-student-success-and-program-improvement
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Using Familiarity to Keep in Touch

 » Build relationships and personal 
connections while students are enrolled 
in the program to make staying in touch 
after graduation easier.

 » Call graduates from a known number, 
especially if they’ve saved that contact 
number in their phones.

 » Appoint staff members with whom 
graduates are familiar to be the point of 
contact after graduation. Graduates may 
be more likely to respond if someone 
they know reaches out.

 » Make the follow-up call more like a 
personal conversation— “catching up” 
instead of “collecting information”.

 » Consider hiring a program graduate to 
work in your program office. They may 
be more successful at alumni outreach.

 » Identify students who are especially 
passionate about staying in touch and 
keeping their former classmates in 
the loop. Consider leveraging these 
students to help maintain contact 
with others after graduation.

Creating Opportunities for Contact

 » Invite graduates back to visit. They can 
share insight with new students and 
attend campus-wide alumni or social 
events. This can also be a time to catch 
up on outcomes.

 » Reach out to graduates frequently to 
“check in”. Keep communication open.

Building Follow-Up Contact into  
Alumni Initiatives

 » Build an alumni community (social 
media or in-person) to keep in touch 
with graduates.

 » Host alumni events or encourage 
graduates to attend existing campus 
alumni events.

 » Build ties to existing college or 
university alumni associations and 
establish program graduates as a 
formal sub-group.
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SUMMARY
Program personnel shared these suggestions 
to support personnel at other programs 
in collecting follow-up data from program 
graduates. While every suggestion may not 
be practical for every program, we encourage 
you to explore any ideas that may be useful 
to you. By fostering lasting relationships with 
graduates, we can gain insights into their post-
college experiences, assess program impact, 
and further enhance the inclusivity and success 
of postsecondary education opportunities for 
individuals with intellectual disability.

Visit Think College to find more 
information about TPSID follow-up data 

reporting requirements. 
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