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Recommendations for the Easthampton Council on Aging and Senior Center 
 

As noted above, addressing many of the issues identified through the needs assessment 

process will require cooperation between the ECOA and other City offices and local 

organizations, and some issues may fall beyond the scope of the ECOA altogether. In 

developing recommendations, our focus has been to prioritize ways in which the ECOA may 

contribute to addressing community needs, understanding that additional efforts may 

productively occur outside of the ECOA. 
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Figure 45: Actual and expected increase in age 60+, and 
corresponding square feet per senior with no added space

Square feet per senior, Donahue alternate

Square feet per senior, Donahue vintage

Number of seniors, Donahue alternate (low)

Number of seniors, Donahue vintage (high)
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Devise and strengthen programs that address economic insecurity concerns among older 

Easthampton residents 

 Strengthen efforts to make residents aware of resources that are available to them, 

such as programs supporting food security (e.g., SNAP), fuel assistance, and the like. 

 Ensure that the ECOA offers sufficient outreach to the community. Consider 

expanding staff time devoted to outreach, including potentially hiring additional staff 

 Consider establishing a property tax work-off program in Easthampton. 

 Ensure that Easthampton seniors are aware of available opportunities to defer their 

property taxes. 

 Rethink ways in which the ECOA and Senior Center can support food security. One 

option may be to explore alternatives to the traditional congregate meal format 

(which was recently discontinued), such as offering a “café” style program that 

simultaneously offers nutrition access and socialization.  

 Consider expanding educational workshops on topics related to economic security, 

such as planning for retirement or finding new employment. 

Consider strategies and partnerships that will address seniors’ housing concerns 

 Distribute educational materials, hold workshops, or offer other opportunities for 

Easthampton residents to learn about home modifications that can promote safety in 

the home. 

 Consider making information available about reliable contractors and affordable 

options for implementing safety features in the home. 

 Advocate for expanded downsizing options, affordable housing for seniors, and 

housing with services in Easthampton or nearby communities. 

Strengthen transportation options in Easthampton 

 Expand transport available through the ECOA, including medical trips but also 

“amenity trips” for social participation. 

 Advocate for expanded transportation service throughout the Easthampton area. 

 Ensure that segments of the community at high risk of experiencing travel barriers 

are aware of available options: residents age 80 and older; non-drivers; and those 

with significant mobility limitations. 

Strengthen services and programs addressing caregiving and isolation 

 Evaluate the adequacy of existing home care and caregiver support programs in the 

area. 

 Expand outreach efforts to ensure that residents are aware of home care and 

caregiver support opportunities that are already available. 
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 Establish the ECOA as a trustworthy source of information about options for receiving 

assistance in the home. 

 Consider ways to address isolation among older Easthampton residents. Some 

opportunities may be to host more events that will draw community members into 

the Senior Center; create and promote a “café” style food program on-site; improve 

drop-in space at the Senior Center; and consider ways to welcome first-time 

participants who are reluctant to participate on their own (e.g., a buddy program to 

welcome new participants). 

Expand programming to appeal to a broader segment of the community, including programs 

that appeal to the entire age range of the target audience (55+) 

 Expand educational offerings. This was the most highly rated type of programming 

identified by younger survey respondents, and aligns with high educational 

attainment of many residents. 

 Expand fitness and health promotion offerings. Easthampton has an abundance of 

amenities (e.g., the paved rail trail, hiking opportunities, others): consider ways to 

take advantage of these amenities. Selectively offer more fitness programs on-site. 

 Expand and refresh intergenerational activities linking the ECOA and its participants 

to younger residents. Many residents value these types of activities; as well, these 

types of programs can be mechanisms for fostering good relationships and 

partnerships across the community. 

 Consider strategies for usefully expanding the volunteer program at the Easthampton 

Senior Center. 

Improve communication and expand awareness of ECOA programs and services 

 Work to improve awareness of the ECOA and implement a plan to address barriers to 

knowledge. 

 Explore opportunities to make a printed newsletter readily available to residents who 

want or need print format. 

 Explore expanded opportunities to improve visibility of the ECOA and Senior Center 

through the local newspapers as well as through digital platforms. 

 Consider hosting community events that will draw residents into the Senior Center 

as a basis for expanding awareness. 

Develop improved space available for programs and services 

 Improve the availability of private space for confidential conversations such as needs 

for help with caregiving, health or home care concerns, needs for financial assistance, 

and the like. 
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 Address accessibility barriers at the Senior Center relating to stairs, location of 

restrooms, and other features that discourage participation by those with mobility or 

cognitive limitations. 

 Consider opportunities to reconfigure existing space so that activities and events can 

be held during overlapping time periods without interfering with one another. 

 Explore opportunities for addressing parking challenges at the Senior Center. 

Plan for escalating demand for Senior Center programs and services 

 Explore opportunities to acquire additional space to host programs.  

 Address the need for additional staff as programs and services are improved and 

expanded and participation increases. 

 Consider selectively increasing the involvement of volunteers in staffing the Senior 

Center. Recognize that recruiting, training, and managing a strong volunteer program 

will require additional paid staff effort. 
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