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Massachusetts Municipal Performance
Management Program (MPMP)

UMASS
BOSTON

Edward J. Collins, Jr. Center for Public Management
John W. McCormack Graduate School of Policy and Global Studies

Program Summary

The mission of the MPMP Is to make the
ongoing, systematic use of data,
measures, and goals a permanent feature
of Massachusetts municipal government,
and to accelerate the sharing of ideas
among Massachusetts municipalities.

Through a team of highly-skilled Performance
Management Analysts, each working directly
with a portfolio of cities and towns, the MPMP
provides on-the-ground support to
Massachusetts municipalities on all aspects of
data and analysis.

Findings

Major findings of first 18 months:

e Lack of data, data systems, and Iinformation
technology (IT);

e Lack of training In or implementation of IT;

o Lack of a culture of data usage;

* [nsufficient chief executive time and attention;

e [nsufficient department head and staff time and
attention;

« Department head and staff misunderstandings,
anxiety, and resistance;

e Organizational structure impediments; and

 Challenges of follow-up and implementation.

Strategy/Approach

Highlights of the MPMP Strategy:

 Provide direct assistance to cities and towns
through a team of analysts;

e Start with Issues that are most important to the
municipality itself;

e Start with existing data;

e Look for “quick wins”;

 Work collaboratively (i.e., no “gotcha!”);

e Have participant municipalities try a CitiStat model;

« Become an idea-sharing catalyst; and

 EXxperiment!
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Collins Center Staff and Subject Area Experts

Examples of Work

Police: FY13 Year To Date Spending v. Budgeted Expenditures on 12/31/12 Police: Overtime Hours Used by Month and Day, FY2012

. . FY2013 Rew. | FY2013 YTD* % Used

Profeszional Salaries 5258,886 5119,655 46.2%

Prof/Other Salaries 556,651 527,822 49 1%

ClericalSalaries $130,241 565,163 50.0% é"

Police Cfficers Salaries 53,697 342 51,803,444 43.8%

Holiday Pay 550,000 552,050 104.1%

Overtime Pay $250,000 $101,495 40.6%

DispatchersSalaries $407,39% $220,095 C4.0%

Dispatchers-Holiday 59,242 53,347 36.2% ]

Traffic SupervisorsSalary 579,371 530,731 38.7%

Dispathers-Overtime 539,585 530,552 77.2% i

Holiday Pay-Mon Union 514,338 54,642 32.4%

Impact Patrod 549,945 58,944 17.9% _

Lengevity §23,850 §7,650 32.1% —— = = e e ==
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Data not verified Data not verified

e: Percentage of Sick Hours* Used by Day of Week in Dispatch, FY2012
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Data not verified

DPW: Activity Data

DPW: Fleet Vehicle Repair Costs by Year of Manufacture &Vehicle Type, FY11 8 FY12

Catch Basin Cleanings £180,000
Cate 7 of
Cleanings| Estimated total catch 5180.000
Zeptember, 2012 3 basins: 4,123
March, 2013 34 510,000
April, 2013 385
May 1°-7%, 2013 95 5120.000
Grand Total 527
£ 100,000
Number of Catch Basin Cleanings by Day, March-May 6th 2013
{23.5 Daily Average) 450,000
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MPMP Participant
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- = Town participating in small-town pilot sub-program

= Former participant municipality that has left the program

Secretary of the Commonwealth

o William Francis Galvin, S
bl " Citizen Information Service

dety Citize at -
Cﬁ - (617) 727-7030 » 1-800-392-6090 (in Massachusetts only) « TTY: (617) 878-3889 « www.sec/state.ma.us/sec/cis
Updated 10/21/05

History & Upcoming Plans

FY13

eLaunched as six-month pilot for 20 municipalities & five
analysts

Funded 100% by state grant (total budget: ~$300,000)

FY14
*Expands to >35 municipalities & six analysts

Funded 60% by state, 40% by fees (total budget:
~$550,000)

FY15 (goals/plans
Expanding to >40 municipalities & seven analysts

Funded 33% by state, 67/% by fees (total budget:
~$750,000)

eSchool District Performance Management Program
(SDPMP) to launch with one-analyst pilot

«State of Rhode Island considers funding a pilot MPMP
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