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Update on Institute and
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(Continued from page 1)
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in January. The principal consultant for this projectis Roger
Thomas of the Boston Video Access Center.

Approximately 40 teachers will be involved inthe media pro-
gram. Additional A.V. equipment will be purchased for the
schools participating.

-Middle Schools Basic Skills Program: also funded under Chap-
ter 636 ($5,000)and also involving the Dearborn, Gavin and
McCormack schools. Teacher and parent workshops in
mathematics and the language arts.

-The McCormack School: Diagnostic Resource Program:
funded under Chapter 636 at $38,500. The project includes
hiring two diagnostic resource teachers who will work di-
rectly with faculty members to assist them in developing
curricular materials and activities for special needs stu-
dents in regular classrooms; work directly with special
needs students themselves; and train tutors to work with
special needs students. More than $1, 000 worth of special
materials have already been ordered. The project director
Elaine Lombardozzi, Core Evaluation Team chairperson at
the McCormack.

-The McCormack School: Bilingual Planning and Staff Train-
ing Program: funded under Chapter 636 at $13, 350. A series
of ten workshops involving 40 teachers, parents, aides, and
administrators on topics in bilingual education (culture of
Puerto Rico, career education for bilingual students, etc.)
starting in January. Also: additional materials for bilingual
education.

-The McCormack School: Faculty Senate: Institute staff are
providing advice and technical assistance on issues such as
discipline, school morale, appropriate use of additional con-
tract time, etc.

-The McCormack School: Parent Advisory Council: The In-
stitute has hired Ms, Tracey Amalfitano to serveas consul-
tant to the Council, continuing work started last year under
the Safe Streets Grant (LEAA).

South Boston High School

In spite of various disruptions at the High School, the pro-

grams described in the Institute's October report are pro-

gressing satisfactorily. Forty teachers are signed up for
the Reading Program workshops; the Math Program work-

shops will begin in January (Colin Godfrey, MathematicsII,

is university coordinator of this program)., The Theatre
Arts program is beginning, with John Stenson, UMass-Boston,
serving as principal consultant,

Diagnostic testing in math and reading of all students in at-
tendance has been completed.

The Court's recent order placing the school inreceivership
may result in an increase in university programs at the High
School.

New England Merchants National Bank from time to time
sponsors thoughtful essaysonwhatisright about our region.
(Continued to page 3)
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